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Character is the foundation of trust and trust is the foundation of effective leadership. 
- Vice Chief of Staff of the Army Gen. Daniel B. Allyn, emphasizing the importance of 
building and integrating character in daily living will help young leaders to win in an 
increasingly complex world, at the ninth annual West Point Leadership and Ethics 
Conference, held earlier in the year, at the George Mason University, Arlington, 
Virginia. 

 

'You can't surge character' 
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άhǳǊ leaders, then, are going to have to be self-starters. ¢ƘŜȅΩǊŜ going to have to 
have maximum amounts of ƛƴƛǘƛŀǘƛǾŜΧΦŎǊƛǘƛŎŀƭ thinking ǎƪƛƭƭǎΧΦ (and) character, so 
they make the right moral and ethical choices in the absence of supervision under 
intense pressure in ŎƻƳōŀǘΦέ 
http://breakingdefense.com/2016/10/army-40b-short-on-modernization-vs-russia-   
china-csa-milley/ 

 
We want leaders that are tough, resilient, that can think, and out-fight and out-smart 
the enemy. We want them to be adaptive and agile and flexible. And, we want them 
not only competent, but we want leaders of character. 
General Mark A. Milley, Chief of Staff of the Army 
Remarks to the National Guard Association of the United States 
(NGAUS, 11 Sep 2015) 

 

WW II - World War II 

http://breakingdefense.com/2016/10/army-40b-short-on-modernization-vs-russia-china-csa-milley/
http://breakingdefense.com/2016/10/army-40b-short-on-modernization-vs-russia-china-csa-milley/
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The Mission for this projects is completed with the CG TRADOC approved framework 
in the form of a document that articulates the Army Concept for Character 
Development, applicable to the Total Army. 

The following phase is an implementation plan and execution order. 

CNA ς Capability Needs Assessment 
APLDF ς Army Profession and Leader Development Forum 
NLT ς Not Later Than 
TRADOC CG ς US Army Training and Doctrine Command Commanding General 
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ADP ς Army Doctrine Publication 
ADRP ς Army Doctrine Reference Publication 
CSA ς Chief of Staff of the US Army 
HQDA EXORD ς Headquarters, Department of the Army Executive Order 
JLAPS ς Junior Leader Army Profession Symposium 
CGSC ς Command and General Staff College 
MMAS ς Master of Military Art & Science 
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Å As recommended in our last meeting, we developed a project collaboration 
platform, accessible without CAC. 

Å APAN supports announcements, discussions, documents, events, and wiki. 
Å The group is άǇǳōƭƛŎ-ŎƭƻǎŜŘέ -- anyone can read the content, only members can 

contribute. 
Å Instructions: Register on APAN; join the group. 
Å If you are having trouble, send me an email (timothy.lempicki@usma.edu) and I 

will provide assistance. 
 

Wiki ς A website that provides collaborative modification of its content and structure 
directly from the web browser. 
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Å The bulleted items highlighted in GREEN pertain to additional research 
on ǘƘŜ !ǊƳȅΩǎ past efforts at character development, as well as efforts 
to assess ethical climate, and will be discussed during this meeting and 
then added to the online literature review. 

Å Your continuing input and feedback to inform this in-progress 
literature review is appreciated. 
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Throughout our !ǊƳȅΩǎ history the two foundations (legal and moral) that form the 
Framework of the Army Ethic have been used to influence and guide the character of 
individuals, as well as the collective character of the Army Profession. 

 

During the 30-year period from World War I, through World War II, to just prior to the 
Korean War the Army recognized the need for what was termed ΨŎƘŀǊŀŎǘŜǊ buildingΩ, 
especially in younger members of the Army, and assigned responsibilities to chaplains 
and leaders. 

 

ROTC ς Reserve hŦŦƛŎŜǊǎΩ Training Corps 
SATC ς Student Army Training Corps 
CMTC ς /ƛǘƛȊŜƴǎΩ Military Training Camps 
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The next 30 years was the era of the Character Guidance Program. Although the 
intent appeared to be to use chaplains to guide reflection and discussion as a means 
to character development, the reality became more classroom lecture, often with a 
religious flavor, and with the chaplains, rather than commanders, becoming the focal 
points for character development programs. 

 

PTSD ς Post-Traumatic Stress Disorder 
DoD ς Department of Defense 
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Overlapping with this period, the 30 years from the height of Vietnam to the late 
1990s witnessed the Army conducting major reassessments of itself, such as the 
Westmoreland Study; efforts to professionalize the NCO Corps; and numerous 
attempts to adequately describe Army values, ethics, and leadership doctrine. This 
resulted in the forward-looking Character Development XXI workshop and the 
promulgation of the Army Values. 

 

POW ς Prisoner of War 
USMA ς United States Military Academy 
CGSC ς Command and General Staff College 
AWC ς Army War College 
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Overlapping with this period, the 30 years from the height of Vietnam to the late 
1990s witnessed the Army conducting major reassessments of itself, such as the 
Westmoreland Study; efforts to professionalize the NCO Corps; and numerous 
attempts to adequately describe Army values, ethics, and leadership doctrine. This 
resulted in the forward-looking Character Development XXI workshop and the 
promulgation of the Army Values. 

 

FM ς Field Manual 
NCO ς Non-commissioned Officer Corps 
CSA ς Chief of Staff of the US Army 
USMA ς United States Military Academy 
ROTC ς Reserve hŦŦƛŎŜǊǎΩ Training Corps 


