ms Center Building and Maintaining Readiness to Win
in a Complex World

Character Development
Project Team
Teleconference

Purpose: Provide an update to the Character Development Project Team,
including current status, path forward to complete the project, and
desired end state for implementation within Leader Development

COL John A Vermeesch
Director, Center for the Army
Profession and Ethic
18 October 2016

ﬁ Eﬁﬁ This b”eﬂng X 20161017

Characteis the foundationof trust andtrust is the foundationof effectiveleadership.
- Vice Chiebf Staffof the ArmyGen.DanielB. Allyn,emphasizinghe importanceof
buildingandintegratingcharacterin dailylivingwill helpyoungleadersto win in an
increasinghcomplexworld, at the ninth annualWestPointLeadershi@ndEthics
Conferenceheldearlierin the year,at the GeorgeMasonUniversity Arlington,
Virginia.

"Youcan'tsurgecharacter'



P Us Setny combingd arem oo ) Agenda

* Roll Call / Introduction
* Character DevelopmentProject
v" Review: Situation, Mission
v All Partners Access Network
v Literature Review Update
» Army Character Development since WW Il
» Army Command (Ethical) Climate Assessment
v" DRAFT Framework for Army Character Development
* Discussion
* Path Forward

* Closing
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G h dehdersthen, are goingo haveto be seltstarters. ¢ K S &@nigts haveto
havemaximumamountsof A Yy A G A | (i Ah@Eng 3 0N fafidici@dadterso
they makethe right moralandethicalchoicesin the absenceof supervisiorunder
intensepressurdnO2 Yo I G @€

http://breakingdefense.com/2018 0/army-40b-short-on-modernizatiorvsrussia
chinacsamilley/

Wewant leadersthat aretough, resilient,that canthink, and out-fight and out-smart
the enemy Wewantthemto be adaptiveandagile andlexible.And,we wantthem
not only competent,but we want leadersof character.

GeneraMark A. Milley, Chiefof Staffof the Army

Remarkgo the NationalGuardAssociatiorof the United States

(NGAUSL1 Sep2015)

WWII - WorldWarll


http://breakingdefense.com/2016/10/army-40b-short-on-modernization-vs-russia-china-csa-milley/
http://breakingdefense.com/2016/10/army-40b-short-on-modernization-vs-russia-china-csa-milley/

% US Army Combined Arms Center Character Development Project
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Problem: The Army lacks the capability to identify attributes of character and to assess the
success of efforts to develop character so that Army professionals consistently demonstrate

their commitment and resilience to live by and uphold the Army Ethic.
(CNA GAP #501028)

Mission: The Character Development Project Team articulates and gains APLDF approval for and
publishes the Army Concept for Character Development-- applicable for all Soldiers and Army
Civilians, within the process of leader and professional development-- NLT June 2017, in order

to strengthen shared identity and inform the certification of trusted Army professionals.
(Army White Paper: Developing the Character of Trusted Army Professionals, Forging the Way Ahead, 19 April 2016)

Endstate: Publish a concept* for developing, assessing, and certifying the character of Army
professionals within the existing Leader and Professional Development process of education,
training, and experience

(Army White Paper, 19 April 2016)

*TRADOC CG Approved White Paper for Character Development

X
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TheMissionfor this projectsis completedwith the CGTRADO@pprovedfiramework
in the form of adocumentthat articulatesthe ArmyConcepfor Character
Developmentapplicableto the Total Army:

Thefollowingphaseis animplementationplanand executionorder.

CNA¢ CapabilityNeedsAssessment

APLDFE ArmyProfessiorandLeadeiDevelopmentorum

NLT¢ Not LaterThan

TRADOCG¢ USArmyTrainingand DoctrineCommandCommandingseneral
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Situation — Progress To Date

—

.S ARMY)

2011-2012 Army Profession Campaign

Sep 2012 ADP 1, The Army, includes the Army Profession (Chapter 2)
Jun 2013 ADRP 1, The Army Profession

Jul 2014 Army Ethic White Paper

Jun 2015 ADRP 1, includes the Army Ethic (Chapter2)

Oct 2015 CSA approves Character Development, Army Priority List #3P, FY16
Nov 2015 Character DevelopmentProject Team

Dec 2015 HQDA EXORD 086-16 Human Dimension

Apr 2016 Army Character Development White Paper + JLAPS

May 2016 CGSC Electives and MMAS Papers

Jul 2016 CaptainsSolarium

Aug 2016 Stand-To: https://www.army.mil/standto/2016-08-10

Oct 2016 DRAFT Framework for Army Character Development & Outreach

X
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ADPc¢ ArmyDoctrinePublication

ADRR; ArmyDoctrineReferencéPublication

CSA; Chiefof Staffof the USArmy

HQDAEXORIQ HeadquartersDepartmentof the ArmyExecutiveOrder
JLAPSE JuniorLeaderArmyProfessiorSymposium

CGSE Commandand GeneralStaffCollege

MMASCc Masterof Military Art & Science
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APAN — All Partners Access Network (https://www.apan.org)

Collaborative solutions for building partnerships
APAN is a collection of communities developed to foster information and knowledge sharing between U.S. Department

of Defense, multinational organizations, coalitions and non-government agencies who don't have access to traditionally
restricted DOD networks.

Army Character Development Project
https://community.apan.org/wg/character-development-project/

Announcements
Discussions
Documents
Events
Wiki
Public Closed Group

w Army Character Development Project

I This group requires membership for participation - click 10 join I

1. Register
2. Request access to the group

@ CAL

Learn more: https://community.apan.org/support/w/kb/13795.3-groups/

20161017 cape.army.mil 5

A Asrecommendedn our lastmeeting,we developeda project collaboration
platform, accessiblevithout CAC.

A APANsupportsannouncementsgiscussions, documentsyents,andwiki.

A Thegroupisd LJdzDf 2 @- Snigahecanreadthe content,onlymemberscan
contribute.

A Instructions: Registeon APANjoin the group.

A If youare havingtrouble, sendme an email (timothy.lempicki@usma.edw@nd|
will provideassistance.

Wiki ¢ Awebsitethat providescollaborativemodificationof its contentandstructure
directlyfrom the web browser.



US Army Combined Arms Center Literature Review

Determine How the Literature Informs Character Development:

» Review of journal publications and books = initial product Nov 15; the review is
updated as new materialis discovered— all are invited to contribute to this on-going
effort.

* Review of Army publications = this action is complete; many Army documents address
character or character development, each confirms the importance of character to
mutual trust and leadership; however, there is little discussion of “how” character s
developed within Leader Development.

* What has the Army done? = since the end of WWII, the Army has initiated several
efforts to integrate character development within education, training, and operations;
however, we have not completed our discovery of all such efforts and we do not know
why previous efforts were abandoned.

* Assessment of Ethical Climate 2 in order to establish an ethical climate it is necessary
to create a shared understanding of the nature of an ethical climate and to assess the
“state of the ethical climate;” we initiated a review of the Army’s efforts to assess
“Command Climate.”

20161017 _ cape.army.mil 6

A The bulleted items highlighted in GREf&\tain toadditional research
onli KS | pddr &ffeXta at character developmerds well as efforts
to assess ethical climatand willbe discussed during this meeting and
then added to the online literature review.

A Your continuing input and feedbatk inform this in-progress
literature review is appreciated.
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Army’s Past Character Development Efforts (1 of 5)
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Purpose: To identify, describe, and assess some of the Army’s past efforts to develop the
character of members of the Army Profession.

Background: Since 1775, Army leaders have taken a special interest in assessing, developing,
and maturing the character of individual members of the Army, and through these efforts, in
helping to shape the collective character of our Armed Forces.
Legal/Enforcement General Orders — Profane cursing; Articles of War
Moral/Aspirational General Orders — “...acquityourselves like men.”

1. Prior to/WWI/After:
* Concerns about the character of young Americans ...
Citizenship/Officer programs: Plattsburgh Camps, ROTC, SATC -> ROTC, CMTC

* Concerns with Soldier indiscipline, misconduct, spread of venereal diseases
Legal/Enforcement General Orders, Inspector General Dept, Articles of War
Moral/Aspirational Army chaplains— ‘Character Building’ duties — 1926 ->

* Chaplainresponsibility for Character, Character Building, Character Formation

* Focus: Education, Hygiene, Social & Recreation activities-movies

N * Kk X
AEH[: 20161017  cape.army.mil 7

Throughoutour! NJY Bigtodly the two foundations(legaland moral)that form the
Frameworkof the ArmyEthichavebeenusedto influenceandguidethe characterof
individualsaswell as thecollectivecharacterof the ArmyProfession.

Duringthe 30-yearperiod from World Warl, throughWorld Warll, to just prior to the
KoreanwWarthe Armyrecognizedhe needfor what wastermedW O K | Nodiild@ngss NJ
especiallyn youngermembers ofthe Army,andassignedesponsibilitiego chaplains
andleaders.

ROTC; Reservéh T F A TeahiNgTd@ps
SATCc StudentArmy TrainingCorps
CMTQ;/ A G ANiiliggy Fra@ningCamps
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Army’s Past Character Development Efforts (2 of 5)

2. WWIi/Korea:
¢ Concerns about the character of young (<21) Soldiers ... (Pre-war 20%, Post-war 50%
» Universal Military Training - Fort Knox Experimental Unit
» “Citizenship and Morality Talks” — 88 lectures - The Chaplain’sHour
¢ Concerns with Soldier indiscipline, misconduct, spread of venereal diseases
* Concerns with spiritualand moral injury — Erik Erikson studies -> identity, character, PTSD
* Concerns about the Soviet Union, Communism, Nuclear war
> National Security Act of 1947 — DoD
» National Defense/Selective Service Acts of 1948 — Draft
» Executive Order #9981 — Desegregation of the Armed Forces
Legal/Enforcement General Orders, Uniform Code of Military Justice (UCMJ)
Moral/Aspirational Army Chaplains— ‘Character Guidance’ Instruction
The Armed Force Officer — S.L.A. Marshall
¢ ‘Character Guidance’ Program
* Focus: Education, Hygiene, Social and Recreational activities, Lectures, Discussions.
Topics: (~religious tone) promiscuity, communism, values & beliefs
» Post & Unit Character Guidance Councils
» Army’s “The Big Picture” television series (1950-1975)

N * Kk X
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Thenext30yearswasthe eraof the CharacteiGuidanceProgram. Althoughthe
intent appearedo beto usechaplaingo guidereflectionanddiscussiorasa means
to characterdevelopmentthe reality becamemore classroomecture,often with a
religiousflavor, andwith the chaplainsratherthan commandersbecomingthe focal
pointsfor characterdevelopmentprograms.

PTS PostTraumaticStresDisorder
DoD¢ Departmentof Defense
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@ CAL

@ US Army Combined Arms Center A’my's Past Character

3. Korea/Vietnam:
* Concerns with Communism, POW collaborators, Civil Rights, racial tension, drugs

» “Our Moral Heritage Series” -> “Human Self Development”
Topics: (Vless religious tone) communism, drug abuse, race relations.
» Study of Values— assessment

» Defense Race Relations Institute (DRRI)

* Concerns in aftermath of My Lai and other incidents- Soldier indiscipline, misconduct,
moral & ethical climate

Development Efforts

Army’s Past Character Development Efforts (3 of 5)

Legal/Enforcement Code of Conduct - Executive Order 10631 - 1955
Supreme Court rulings
Moral/Aspirational ~ Modification of previous efforts ‘Character Guidance’

Peers Inquiry

USAWC Study on Military Professionalism (The Westmoreland Study) — 1970
Perceptions of “... a system that rewarded selfishness, incompetence & dishonesty.”

Expanded ethics education by chaplains— USMA, CGSC, AWC, Army schools

Recommended code of ethics

20161017 cape.army.mil 9

Overlappingyith this period,the 30years fronthe heightof Viethnamto the late
1990switnessedthe Armyconductingmajor reassessmentsf itself, suchasthe
WestmorelandStudy;efforts to professionalizehe NCOCorps;andnumerous
attemptsto adequatelydescribeArmyvalues ethics,andleadershipdoctrine. This
resultedin the forward-lookingCharacteiDevelopmeniXXworkshopandthe
promulgationof the Army Values.

POWL Prisonerof War

USMA¢ United StatesMilitary Academy
CGSE Commandand GeneralStaffCollege
AWC¢ ArmyWarCollege



Overlappingyith this period,the 30years fronthe heightof Viethnamto the late
1990switnessedthe Armyconductingmajor reassessmentsf itself, suchasthe
WestmorelandStudy;efforts to professionalizehe NCOCorps;andnumerous
attemptsto adequatelydescribeArmyvalues ethics,andleadershipdoctrine. This
resultedin the forward-lookingCharacteiDevelopmeniXXworkshopandthe
promulgationof the Army Values.

FM¢ FieldManual

NCQCc Non-commissionedfficerCorps
CSA; Chiefof Staffof the USArmy
USMA¢ United StatesMilitary Academy
ROTC; Reservéh T F A TeahiNgTd@ps
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